
In󰇷o󰈡󰈹 Dr󰈢󰈝e A󰇸t󰈎󰉏󰈏󰉄y Ste󰈥 1: I󰈞t󰈸o󰇶󰉉c󰉃󰈢i󰈞 󰈀n󰇷 R󰉊󰈘es Ste󰈥 2: P󰈘an󰈝󰈎󰈞g P󰈊󰇽󰈼e Ste󰈥 4: E󰉖ec󰉉󰈻󰈏󰉄on P󰈊󰈀󰈼󰇵

Ste󰈥 5: E󰉖te󰈸󰈞󰈀l F󰇽󰇹󰉄or Ste󰈥 6: Deb󰈸󰈎󰇵󰇿 & Ref󰈗󰈩󰇸t󰈏o󰈝 Low 󰈜󰈩󰇹󰈋 󰈟󰈢lu󰉃󰈎󰈢󰈞s

1. Explain roles and 
communication limits

2. Safety briefing for drone use 
indoors

3. Stress “no direct talk between 
directors and operatives”

Wha󰉃: Use post-its, prompt cards, 
or dice to spark discussion and 
movement.
Wh󰉘 i󰉄 w󰈡󰈸󰈕s: Reduces screen time, 
builds energy, and works in any 
space.
Sca󰈗󰈀󰇻l󰇵 󰉃i󰈦: Prepare card sets in 
advance. Use colours or symbols to 
guide tasks.

Bus󰈎󰈝󰇵󰈼s Ro󰈗󰈩󰈼 & C󰈢m󰈚u󰈞󰈎c󰇽󰉃i󰈡󰈞

Big 󰈨󰉉󰇵󰈻󰉄i󰈡n: 
How does the flow of communication 
impact decision-making and 
effectiveness within an organisation?

Gro󰉉󰈥 󰈠󰉄r󰉊󰇹󰉄ur󰈩: 
Groups of 9–10 participants divided into:
- Directors (set drone flight path)
- Middle Managers (relay instructions)
- Operatives (pilot drones)

Mat󰈩󰈸󰈏a󰈘s / Res󰈡󰉊󰈸󰇸es
- Small indoor drones (one per group)
- Flight area marked out with cones or 
tape
- Whiteboard or flipchart for notes
- Stopwatch or timer

Out󰇹󰈡󰈛󰇵s
- Observe teamwork and adherence to 
communication rules
- Group reflection on communication 
effectiveness and leadership dynamics
- Peer feedback on role 
performancenotes

PrototypeED

1. Directors plan the drone flight 
path

2. Communicate only via middle 
managersdirectors and 
operatives”

1. Operatives pilot drones 
following instructions relayed 
by middle managers

2. Monitor communication rules 
compliance

1. Sudden change in flight path 
announced

2. Teams must adapt quickly 
with communication rules in 
place

1. Discuss communication 
challenges and leadership 
lessons

2. Reflect on teamwork and 
problem solving


